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Changing demographics and housing need
Paul Teverson, Director of Communications, McCarthy & Stone
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 Only national retirement housebuilder

 c.70% market share of the owner occupied 
market

 Over 39 years, we have built and sold 51,000 
apartments across more than 1,100 
developments

 We are investing £2.5bn in land and build 
over four years to 2019 – the largest ever 
investment of any company in this sector

 By 2019, we plan to build and sell more than 
3,000 units of retirement housing a year

 We are the only UK housebuilder, of any size 
or type, to win the 5 Star Award for 
customer satisfaction from the NHBC/HBF 
each year since the awards were established 
in 2005

About us

A growing demand…

But, just c.141,000 owner occupied retirement apartments have 
ever been built. One in three people aged over 55 – equivalent 
to 4.7 million people – are considering, or expect to consider, 
downsizing.  This sector therefore has the capacity to grow from 
c.5,000 units a year to c.20-30,000 units a year.  
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Why downsize?
Reasons for downsizing by age-group

Retirement Living

‘Independence with peace of mind’

 Age restricted to 60 and above
 Built to Lifetime Homes Standards
 Private apartments with on‐site support
 Walk‐in wardrobes and ensuites
 Under floor heating and lifts to all floors

 Large walk‐out balconies or private patio areas
 House Manager and 24 hour emergency call system
 Homeowners’ club lounge for socialising
 Guest Suite for visiting family
 Landscaped areas, mobility scooter and cycle stores
 Average age at purchase is 79
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Assisted Living

‘A retirement apartment you own with flexible care and support available’

 Age restricted to 70 and above
 Private apartments with flexible care and support
 Fully wheelchair accessible
 Staff on site 24 hours a day
 Restaurant, full‐service kitchen and function room

 Guest suite for visiting family
 Estate Manager with on‐site team of c17 people
 Homeowners’ club lounge for socialising
 Mobility scooter and cycle store
 Average age at purchase is 83

Ortus Homes

‘Downsize for the leisure years.  Age exclusive apartments in feel good locations’

 Age restricted to 55 and above
 Large two‐bed apartments
 Built to Lifetime Homes Standards
 Dedicated parking for each apartment
 Open‐plan living/dining areas

 Elegant master bedrooms with en‐suite 
bathrooms and walk‐in wardrobes

 Ergonomically designed for easy living to prevent 
people noticing their physical age day‐to‐day

 Average age at purchase is 73
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HAPPI recommendations

HAPPI recommendations
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Design approach

Hoizons, Poole

• Concrete structure (floors 
and columns)

• Better fire protection

• Better sound performance

• Energy saving

• Design flexibility 

• Reduced maintenance costs

• More durable

The benefits of retirement housing
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The benefits of retirement housing

The benefits of retirement housing
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Affordability 
Reducing the costs of downsizing
Costs of moving in later life are a major disincentive to downsizing.  
They include legal and surveyor fees, Stamp Duty and removal costs.

‘Help to Move’ for older people?

The Government should consider a package 
of support for older people looking to 
downsize as it does with first-time buyers:

 Stamp Duty exemption for downsizers

 Increase the number of older people 
moving by 30%

 Release large under-occupied homes

 Provide a net benefit to HMRC of 
c.£740m

 Boost the retirement housing sector and 
provide many personal benefits

Adequecy 
Creating a greater supply

Lack of national and local planning
A recent review of planning policy within the top 30 local authorities in England that are expected to 
have the greatest share of those aged 65 and over by 2037 found that only 6 councils (20%) had 
strong policies in place regarding the needs of the ageing population. 

Viability constraints caused by CIL and Section 106 payments
It is very difficult for retirement housing to compete with mainstream housing development because 
the Community Infrastructure Levy (CIL) and Section 106 system are not designed to accommodate 
or support the unique viability features of this form of housing. 

Retirement housing has very different densities, build costs, sales rates and include the requirement 
to provide communal and staff areas that are not a feature of typical residential development. Some 
c.30% or more of a specialist housing scheme for older people is communal space and thus 
non-saleable. 

What can be done?

Retirement housing should be viewed in the same light as Starter Homes and 
other forms of affordable housing and actively encouraged and supported 
throughout the planning process.
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