
03/11/2016

Property Flood Resilience 
Action Plan

Neil Hornby

Deputy Director, Flood Risk and Coastal Erosion

Defra

2



03/11/2016

• PLR can stop water entering 
a property or significantly 
reduce the time out of your 
home or business when it 
does.  Taking positive steps 
also reduces the stress of 
feeling vulnerable.

• The typical range of 
measures have a  cost-
benefit ratio in excess of £5 
for every £1 invested in 
terms of reduced damages.

The Challenge
• Flooding is the most common and widespread natural source of damage to 

properties in the UK.

What is Property Flood Resilience

From ‘know your flood risk’ 4

Property Flood Resilience is a vital part of the Floods toolkit.  Its Role is :
• To increase the level of protection for those at risk where community schemes, are not technically possible.
• to extend benefits from community schemes to more properties and enhance level of protection from assets.
• It is not just money and reducing losses – it is about confidence and peace of mind.
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Property Flood Resilience in Action
East Peckham, Kent - 2013

• Flood gates slowed the water entry 

• Floors and  exterior walls sealed -
water did ooze through the floor but 
was swept into a sump 

• A gully inside the house took water 
from a drain near the front door 
straight to the sump.

• Despite 18 inches of floodwater 
outside, the Property Level Protection 
measures kept most of the water 
away, with only an inch inside.

5

“On one occasion, after a flood, we were 
in temporary accommodation for nine 
months and on another, we lived on the 
first floor and the loft for nine months”. 

“In 2013 we had disruption for one day but the 
next day, Christmas day, we had Christmas 
dinner as usual and made no insurance claim. 
We informed the insurance company and they 
monitored the drying out process, there was only 
decoration damage, which we dealt with’.

Creating Demand – overcoming barriers

6

• There is still relatively low uptake of PLR in England – people 
at high flood risk aren’t routinely installing resilience measures 
in their homes and businesses. 
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The Roundtable
The Roundtable was established by Minister Rory Stewart in November 2015

Terms of Reference

• Tackle the low uptake of measures 
that can make a property more 
resilient to flooding. 

• Businesses challenged to bring 
their unique skills and experience to 
the table to help bring about 
change.

• Tasked with considering specific 
barriers identified as being key to 
preventing the uptake of resilience 
measures and to find solutions to 
address them

Membership

• Chair: Peter Bonfield, CEO of BRE 
(formally the Building Research 
Establishment). 

• Membership Included, ABI, BIBA, 
CILA, Zurich, Axa, Aviva, RICS, 
MPA, Construction Products 
Association, Chartered Association 
of Building Engineers, FSB, and 
BERG.

• Supported by officials from Defra 
who provided the secretariat.  

The 
Vision

The Roundtable would like to see:

After a year - a better national understanding of what property 
level resilience is, amongst individuals, communities and 
businesses 

After two years – significant progress towards developing the 
systems and practices within the insurance, building and finance 
sectors that normalise the uptake of property level resilience 
within existing activity

After 3 to 5 years – a situation where those at high flood risk 
have the knowledge, capability and means to adapt their 
properties in ways that limit the physical damage of flooding on 
homes and businesses, speeding up their recovery

After 5 years – an environment where it is standard practice for 
properties at high flood risk to have been made resilient
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The Action Plan
1. Action Plan seeks after 5 years an environment where it is normal for properties at 

high flood risk to be made flood resilient.

2. The report identifies key areas for action:

 Further exploration of whether Building Regulations can be better used to
encourage flood resistant and resilient construction.

 Helping FloodRe establish an evidence base necessary for them to incentivise
property level resilience for households at high flood risk.

 Rigorous independent standards with proper certification processes that enjoy
support across the industry.

 A strong partnership between insurers, surveyors, the legal profession,
materials producers and the government, to encourage and enable the take up
of flood resilient measures and boosting active flood resilient behaviour by
householders and small businesses, at risk of flooding.
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What’s Next

• Plan published on Government Website

• Implemention through:

• Private sector leadership…
BERG will support the group with a new Chair, Graham 
Brogden of Aviva and BERG, taking over Peter Bonfield’s role

• Increased Collaboration…
Expand the Roundtable to include a wider range of 
companies and voluntary organisations from the sector(s)
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